


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
November 19, 2025
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Shelley Smith 	Chair
Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Mark Hinton	Trustee / Carleton Place Council Representative
Aaron Niedbala	Trustee
Mike Jeays	Trustee
Meriah Caswell	CEO
Trisa McConkey	Treasurer
Heidi Sinnett	Secretary

WITH REGRETS

Carson Mok	Trustee

The meeting was called to order at 7:03pm. 

1. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
2. Additions to and approval of the Agenda
Meriah noted the addition of 5a) Angus Mowat Award of Excellence Short List Announcement, and 5b) Canada Summer Jobs Application.  Moved by Monique Cooke, seconded by Mike Jeays that the Agenda for the November 19, 2025 Library Board Meeting be accepted as amended.  CARRIED.

3. Disclosure of Conflict of Interest
None.

4. Meeting Minutes
a. Minutes from the October 15, 2025 Library Board Meeting.
Moved by Linda Guetta, seconded by Mark Hinton that the Minutes from the October 15, 2025 Library Board Meeting be accepted as presented.  CARRIED.

5. Correspondence 
a. Incoming – November 7, 2025 – The Mini Maker Craft Fair has been shortlisted for the Angus Mowat Award of Excellence.
b. Outgoing – November 5, 2025. Meriah submitted the Canada Summer Jobs application for 2026.

6. Librarian’s Report from October 2025. 
Moved by Mike Jeays, seconded by Monique Cooke that the Librarian’s Report from October 2025 be accepted as presented.  CARRIED.

7. Q3 Financial Report – Trisa McConkey gave a Third Quarter financial report.
Moved by Mike Jeays, seconded by Aaron Niedbala that the Q3 Financial Report be accepted as presented.  CARRIED.

The Treasurer left the meeting at 7:17pm.

8. Committee Updates – none.

9. Strategic Planning Implementation Updates. 
a. Increase Community Connections 
b. Adapt and Grow with the Community 
c. Raise the Profile of the Library
Meriah noted that Andy Lafleur Bell presented a Babytime session at Connect Well, and a Not So Spooky Storytime at Dark and Deadly Café, both of which increased community connections.
The Mini Maker Craft Fair on November 8, 2025 brought in over 500 attendees and raised the profile of the library. The Library also made the Short List for the Angus Mowat Award of Excellence for the Mini Maker Craft Fair which increased the profile of the library.  

10. Business Arising from the Minutes
a. 2025 Library Board Work Plan. The 2025 Library Board Work Plan was completed as planned except for the Marketing Plan which will be updated for 2026.
b. Board Evaluation – Shelley Smith reminded Board members to complete the Board evaluation survey.
c. 2026 Digital Lending Options. The Board discussed various digital lending options as possible replacements for Hoopla.
Moved by Mark Hinton, seconded by Mike Jeays THAT the library maintain its Hoopla subscription, with price caps per format implemented as noted in the report; and
THAT the library remove Hoopla from its catalogue search results; and
THAT library staff monitor these changes for four months beginning December 1, 2025, as amended, and report back to the Board at the April 2026 library board meeting.  CARRIED.

11. Policy Review and Updates 
a. OP-09 Procurement Policy. 
Moved by Monique Cooke, seconded by Mike Jeays that the OP-09 Procurement Policy be accepted as presented.  CARRIED.

b. BL-01 Board Bylaws.
Moved by Mike Jeays, seconded by Aaron Niedbala that the BL-01 Board Bylaws be accepted as presented.  CARRIED.

12. New Business
a. 2026 Library Board Work Plan. Many policies are coming up for renewal in 2026.

13. Closed Session
a. Closed session to discuss matters relating to an identifiable individual. Moved by Monique Cooke, seconded by Mike Jeays, to enter an In-Camera session at 7:45pm to discuss personal matters about an identifiable individual, including municipal or local board employees.  CARRIED.

The Board returned to open session at 7:51pm.

14. Date of Next Regular Meeting: January 21, 2026 at 7:00pm. Location: Zoom/Barbara Walsh Room.

15. Adjournment – 7:53pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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