


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE
PUBLIC LIBRARY BOARD
May 18, 2022
7:00pm, Teleconference
IN ATTENDANCE

Mike Jeays 	Chair
Andrew Tennant	Trustee / Carleton Place Council Representative 
Tim Campbell	Vice Chair / Beckwith Representative
Gloria Gray	Trustee
Shelley Smith	Trustee
Francis Bognar	Trustee
Meriah Caswell	CEO
Heidi Sinnett	Secretary
Kory Earle	Elections Ontario Delegation

LATE ARRIVALS

Sarah Kistler	Trustee (arr. 7:17pm)	


The meeting was called to order at 7:01pm.

1. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded territory of the Algonquin Anishinaabeg People.
 
2. Additions to and approval of the Agenda
None.  Moved by Andrew Tennant, seconded by Tim Campbell that the Agenda for the May 18, 2022 Library Board Meeting be accepted as presented.  CARRIED.

3. Disclosure of Conflict of Interest
None.

4. Meeting Minutes
a. Minutes from the April 20, 2022 Library Board Meeting. Meriah noted a change for item 11e) Diane Smithson applied for the Seniors Grant on behalf of the Active Living Centre.
Moved by Shelley Smith, seconded by Francis Bognar that the minutes of the April 20, 2022 Library Board Meeting be accepted as amended.  CARRIED.

5. Correspondence
a. Outgoing – none.
b. Incoming – 
i. March 29, 2022 – Township of Beckwith Re: payment to the Carleton Place Public Library Board for Library Services in 2022. Notification of payment was received.
ii. Canada Summer Jobs Grant – The Library received a Canada Summer Jobs Grant that will cover approximately 50% of the cost of three summer students for 2022.
iii. Enabling Accessibility Fund Grant – Meriah received a cheque for $58,968 to begin the Beckwith Street ramp construction.

6. Librarian’s Report from April 2022
Meriah presented the Librarian’s Report from April 2022 that included steady growth statistics since January 2022, a collection launch for books purchased through a donation from the Home Hospice Network, and a planned Summer Reading Kickoff event for June 30. 

The Library also celebrated a Grand Reopening on May 16 that included speeches by Carleton Place Mayor Doug Black, Beckwith Reeve Richard Kidd, and Library Board Chair Mike Jeays, as well as an official ribbon cutting to mark the occasion.

Moved by Andrew Tennant, seconded by Gloria Gray, that the Librarian’s Report from April 2022 be accepted as presented.  CARRIED.

7. Financial Report from April 2022
The Financial Report from April 2022 included a line adjustment for payment from Mississippi Mills for shared library software. Moved by Andrew Tennant, seconded by Tim Campbell that the Financial Report from April 2022 be accepted as presented.  CARRIED.

8. Business Arising from the Minutes
a. Mississippi Mills/Petawawa Public Library Cost Sharing Agreement – Meriah noted the signed agreement from both libraries for shared library software.
b. Summer Student Hiring – A second Literary Tutor has been hired with paperwork to be completed.
c. Roof Repair – Ross Rankin accepted a contract after a successful tender process. Supplies are on order and repairs will begin once they arrive. Ross does not anticipate having to close the library.
d. OLC GM update – Ontario Library Consortium fees for participating libraries will increase by approximately $500 in 2023. Bibliocommons and SirsiDynix have asked the Ontario Library Consortium to begin paying invoices in January. As a result, the Ontario Library Consortium has asked libraries who can do so to remit payment early. Treasurer Trisa McConkey found no issue with this request and will reflect the early payment in budget documentation. Tim Campbell requested Meriah share the minutes from the OLC meeting with the Board.

9. Strategic Plan Implementation Updates
a. Library space renovation updates – to be discussed at the June 15, 2022 meeting.
b. Street Library Signage – Amanda Charania informed Meriah of new Library signage to be erected in mid-late June.

10. Policy Review and Updates 
a. OP-17 Community information.
b. OP-16 Local History.
c. OP-08 Accessibility in the Library
d. GOV-06 Planning
e. GOV-05 Committees of the Board
f. GOV-09 Board Orientation and Training – Meriah noted the amalgamation of two policies into one.
g. HR-01 Human Resources
h. HR-02 Health and Safety
i. HR-03 Workplace Violence and Harassment
Moved by Tim Campbell, seconded by Gloria Gray that the aforementioned policies be accepted as presented.  CARRIED.

11. New Business – none.

12. Date of Next Regular Meeting:  June 15, 2022 at 7:00pm

13. Adjournment – 7:41pm
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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