


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
January 17, 2024
7:00pm, Zoom Teleconference

IN ATTENDANCE

Mark Hinton	Trustee / Carleton Place Council Representative
Aaron Niedbala	Trustee
Mike Jeays	Trustee
Carson Mok	Trustee
Meriah Caswell	CEO
Heidi Sinnett	Secretary

ABSENT WITH REGRETS

Shelley Smith 	Chair
Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative


The meeting was called to order at 6:56pm. 

As both the Chair and Vice Chair were absent, the Secretary called the meeting to order and asked for nominations for Chair Pro-Tem.  Aaron Niedbala and Carson Mok nominated Mike Jeays who took control of the meeting at 6:58pm as Chair Pro-Tem.

1. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
2. Additions to and approval of the Agenda
None.
Moved by Mark Hinton, seconded by Aaron Niedbala that the Agenda for the January 17, 2024 Library Board Meeting be accepted as presented.  CARRIED.

3. Disclosure of Conflict of Interest
None.

4. Meeting Minutes
a. Minutes from the November 16, 2023 Library Board Meeting. 
Moved by Mark Hinton, seconded by Carson Mok that the minutes of the November 16, 2023 Library Board Meeting be accepted as presented.  CARRIED.
5. Correspondence
a. Outgoing
i. IPCC report (Privacy Commission) – Meriah noted no privacy issue inquiries or requests for information in 2023.
ii. December 18, 2023 – Accessibility Compliance Report. No accessibility issues needed reporting, but Meriah noted updates were necessary to the Library website to make it accessible.
iii. December 19, 2023 – Canada Summer Jobs Application.
iv. January 3, 2024 – Internet Connectivity Grant Application.
b. Incoming – None.

6. Librarian’s Reports from November and December 2023
November and December were active with the large Mini Maker Craft Fair in early November, and a Chamber of Commerce lunch with three local Mayors that Meriah and Aaron Niedbala attended. A festive Christmas breakfast for staff and volunteers on December 14, 2023 was well attended, and Caroline arranged for a special two-day D&D event in December that was so successful, the library has invited presenter Luke Cavey back for March Break.

Meriah attended an informative Cyber Security webinar in early January and at the end of the month, Caroline and Meriah will attend the Ontario Library Association SuperConference in Toronto. On February 6, 2024, Meriah will present the 2024-2028 Library Strategic Plan to Beckwith Council, accompanied by Shelley Smith and Linda Guetta.

Moved by Mark Hinton, seconded by Aaron Niedbala, that the Librarian’s Reports from November and December 2023 be accepted as presented.  CARRIED.

7. Financial Reports
a. November 2023 Financial Statements.  Aaron Niedbala devised a simple format for the Financial Statements after the Board requested an update. Meriah will change the projected column to percentages to reflect monthly totals more accurately.

Moved by Carson Mok, seconded by Aaron Niedbala, that the Financial Statements from November 2023 be accepted as amended.  CARRIED.

8. Business Arising from the Minutes –
a. Beckwith PLOG payment – Mark Hinton noted that Mayor Toby Randell and Deputy Mayor Andrew Tennant met with Beckwith Reeve Richard Kidd who agreed the Public Library Operating Grant Payment would be discussed at the a Beckwith Council meeting in late February.
b. 2024 Budget – The 2024 Operating Budget was passed with one minor reduction of $1217.00 to books due to a Municipal funding loss from the Province of Ontario.

9. Policy Review and Updates
a. Advocacy Committee Terms of Reference.  Although quorum was met, Board members defered decisions until the next meeting when more members are present.
Moved by Aaron Niedbala, seconded by Mark Hinton that the Advocacy Committee Terms of Reference be deferred until February 2024.  CARRIED.

b. HR-01 Human Resources Policy
Moved by Mark Hinton, seconded by Aaron Niedbala that the HR-01 Human Resources Policy be accepted as presented.  CARRIED.

c. HR-02 Health and Safety Policy
Moved by Mark Hinton, seconded by Carson Mok that the HR-02 Health and Safety Policy be accepted as presented.  CARRIED.

d. HR-03 Violence and Harassment Policy
Moved by Aaron Niedbala, seconded by Carson Mok that the HR-03 Violence and Harassment Policy be accepted as presented.  CARRIED.

10. New Business
a. 2024 Library Board Meeting Schedule.  
Moved by Aaron Niedbala, seconded by Mark Hinton that the 2024 Library Board Meeting Schedule be accepted as presented.  CARRIED.

b. 2024 Library Closures and Special Hours. 
Moved by Carson Mok, seconded by Aaron Niedbala that the 2024 Library Closures and Special Hours be accepted as presented.  CARRIED.

c. 2024 draft Library Board work plan.
Meriah presented a variety of options for the Library Board to work on this year. The Board will discuss this when more members are present.

11. Date of Next Regular Meeting:  February 21, 2024 at 7:00pm. Location: Barbara Walsh Room/Zoom

12. Adjournment – 7:42pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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