


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
March 20, 2024
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Shelley Smith 	Chair
Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Aaron Niedbala	Trustee
Mike Jeays	Trustee
Carson Mok	Trustee
Meriah Caswell	CEO
Heidi Sinnett	Secretary

ABSENT WITH REGRETS

Mark Hinton	Trustee / Carleton Place Council Representative

The meeting was called to order at 6:57pm. 

1. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
2. Additions to and approval of the Agenda
Remove item 11b) as there is no update yet, and replace it with Meet and Greet with Beckwith Council. 

Item 4b) Minutes from the March 18, 2024 Library Board Meeting.

Moved by Monique Cooke, seconded by Carson Mok that the Agenda for the March 20, 2024 Library Board Meeting be accepted as amended.  CARRIED.

3. Disclosure of Conflict of Interest
None.

4. Meeting Minutes
a. Minutes from the February 21, 2024 Library Board Meeting. 
Item 9b) Advocacy Terms of Reference should include Aaron Niedbala and Mark Hinton as the Board members elected to the Advocacy Committee.
Moved by Aaron Niedbala, seconded by Linda Guetta that the minutes of February 21, 2024 Library Board Meeting be accepted as amended.  CARRIED.
b. Minutes from the March 18, 2024 Library Board Meeting. An adjustment to the adjournment time should read 8:03pm.
Moved by Linda Guetta, seconded by Mike Jeays that the Minutes from the March 18, 2024 Library Board Meeting be accepted as amended.  CARRIED.

5. Correspondence
a. Outgoing – none.
b. Incoming 
i. Monday, March 4, 2024 – Ontario Library Service – OLS Board Assembly Announcement.  Meriah provided information about the upcoming OLS Board Meeting on May 1, 2024. Linda Guetta was appointed to be the Board Assembly Representative for the Carleton Place Public Library Board.
ii. Thursday, March 14, 2024 – Federation of Ontario Public Libraries – Service Ontario in Public Libraries. A letter to Minister Todd McCarthy regarding the placement of Service Ontario points in some public libraries was discussed.

6. Librarian’s Report from February 2024
February was busy with a visit from an Embers troop, participation by staff in an American Library Association webinar about adopting a Public Service Mindset in Libraries, and Andy Lafleur Bell’s certification as the library’s Health and Safety representative.

Meriah noted Hockey passes and Gatineau Park passes are discontinued for the season, while most others remain popular. Transparent Languages had a good first month with over twenty circulations and interest from a variety of people.

March Break was well attended, and staff are planning a Solar Eclipse event on April 8 early in the day. The 2024 Seed Library launched, and Andy and Meriah will attend a seminar in Ottawa regarding an English as a Second Language Conversation Circle.

Meriah will update monthly statistics to include more information about memberships.

Moved by Mike Jeays, seconded by Carson Mok, that the Librarian’s Report from February 2024 be accepted as presented.  CARRIED.

7. Financial Report from February 2024
2024 Budget amounts are not yet ready. Trisa McConkey will attend the April meeting to present year-end financial reports and will then attend meetings quarterly to present financial reports.

Moved by Monique Cooke, seconded by Mike Jeays, that the Financial Report from February 2024 be accepted as presented.  CARRIED.

8. Committee Updates
a. Advocacy Committee – Meriah gave a verbal update that included reaching out to community members to sit on the Advocacy Committee. Linda Guetta may provide suggestions for a Beckwith representative.

9. Business Arising from the Minutes
a. 2024 Library Board Work Plan review. The Board Chair asked to move the Staffing Plan from “Unscheduled Priorities” to March, April and May on the Work Plan.

b. Ontario Public Library Guidelines and Accreditation
Meriah noted the 84% progress made from 2013 to 2019 in the Accreditation process halted due to the renovation and pandemic limitations.  Meriah will add items to the 2024 and 2025 Board work plans.

Moved by Monique Cooke, seconded by Mike Jeays that the Board pursue Accreditation over the course of the term of this Board with the goal of achieving Accreditation by 2026.  CARRIED.

c. Staffing Plan RFP – verbal update
The Board chose Chapter 3 Consulting during the RFP review process on March 18, 2024, and now would like to interview Chapter 3 staff and check references to complete a satisfactory review.  Meriah and Monique will conduct the interviews that will take place next week. Board members are encouraged to send questions to Meriah by Monday, March 25, 2024 for review.

d. Library Ramp – verbal update
Ross Rankin informed the library of a delay in proceeding with the installation of the accessible ramp off Beckwith Street. Meriah contacted the grant facilitators who might consider an extension. The ramp is expected to be completed by end of June 2024.

10. Policy Review and Updates
None.

11. New Business.
a. 2023 Annual Report – draft
Meriah created an overview of 2023 with photos, achievements, finances and a link to the 2024-2028 Strategic Plan. 
b. Meet and Greet with Beckwith Council.
The Board will hold an informal meeting in May with Beckwith Council to share the 2023 Annual Report, give a library tour, and discuss future library activities in Beckwith. Meriah will draft an invitation and choose a date for discussion at the April meeting.

12. Date of Next Regular Meeting:  April 17, 2024 at 7:00pm. Location: Barbara Walsh Room/Zoom

13. Adjournment – 8:14pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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