


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
August 20, 2025
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Mark Hinton	Trustee / Carleton Place Council Representative
Mike Jeays	Trustee
Carson Mok	Trustee
Trisa McConkey	Treasurer
Meriah Caswell	CEO
Heidi Sinnett	Secretary

ABSENT WITH REGRETS

Shelley Smith 	Chair
Aaron Niedbala	Trustee


The meeting was called to order at 6:52pm. 

1. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
2. Additions to and approval of the Agenda
None.  Moved by Linda Guetta, seconded by Mike Jeays that the Agenda for the September 20, 2025 Library Board Meeting be accepted as presented.  CARRIED.

3. Disclosure of Conflict of Interest
None.

4. Meeting Minutes
a. Minutes from the June 18, 2025 Library Board Meeting.
Moved by Mike Jeays, seconded by Carson Mok that the Library Board Minutes dated June 18, 2025 be accepted as presented.  CARRIED.

5. Correspondence 
a. Incoming – July 3, 2025 – Canada Revenue Agency – Confirmation of annual information return filing.
b. Outgoing – 
i. 2024 CRA Charitable Return – Meriah filed the 2024 CRA Charitable Return.
ii. Angus Mowat Award of Excellence submission.

6. Librarian’s Reports from June, July 2025. June and July were high traffic months and program statistics showed an increase due to high attendance at community events like Beckwith Heritage Days and the Library Lemonade Stand. Another notable increase was in Adult and Young Adult graphic novels. Caroline will look at this trend and adjust ordering practices accordingly.

Summer programs for children, teens and adults were popular, including Phone-tography 101 for adults, a Beginning Crochet series for adults and teens, and a variety of creative activities for children designed by our Summer Program Coordinator.

In August and September, the Library will host a variety of information sessions for the public including a Tax Information seminar by the Town of Carleton Place, and a 72 Hour Preparedness workshop by the Red Cross. September will be Library Card Sign Up Month and a new reading program for children of all ages called Reading Dragons will kick off with a Dragon Party on September 10.  The Program Coordinator will attend Beckwith Sign Up Night on September 9 to talk about all of these programs and more to Beckwith residents.

Moved by Mark Hinton, seconded by Linda Guetta that the Librarian’s Reports from June and July 2025 be accepted as presented.  CARRIED.

7. Financial Report –  Trisa McConkey presented information about the Library finances through the second quarter, and concluded the Library is on track to stay within the budget for 2025.

Moved by Carson Mok, seconded by Mike Jeays that the Financial Report to July 31, 2025 be received for information.  CARRIED.

8. Committee Updates – 
a. Finance Committee – Linda Guetta gave an update on the three Finance Committee meetings so far in 2025 that included information about spending, questions regarding the breakdown of library costs.

9. Strategic Planning Implementation Updates. 
a. Increase Community Connections 
b. Adapt and Grow with the Community 
c. Raise the Profile of the Library
Meriah noted that that an upcoming plan to have two sessions each month in the Library Atrium for Community service groups would be going ahead with help from Councillor Cavanagh. This will raise the profile of the library and increase community connections. Monique Cooke volunteered to help with the planning.

10. Business Arising from the Minutes
a. 2025 Library Board Work Plan. The Board is on track with the work plan by doing Budget review in August. Meriah noted that Library Board Evaluation is coming in October and will be discussed at the September meeting. 

11. Policy Review and Updates 
a. GOV-02 Purpose and Duties of the Board. Meriah noted that the policy remains largely unchanged.
Moved by Mike Jeays, seconded by Carson Mok that GOV-02 Purpose and Duties of the Board be accepted as presented.  CARRIED.

b. GOV-11 Library Board-CEO Partnership. 
Moved by Mark Hinton, seconded by Mike Jeays that GOV-11 be renamed to Library Board-CEO Partnership be accepted as amended,

And THAT under Purchasing/Finance, Block 3, under Board Responsibilities to read “Board approval at greater than $5000 and CEO approval of up to $5000” be accepted as amended,

And THAT Hire, promote, suspend, dismiss and manage individual staff under Block 3 under Human Resources have an “X” placed under Board, be accepted as amended,

And THAT Set the organizational structure for the organization and the
number of staff under Block 3 under Human Resources have an “X” placed under Board, be accepted as amended,

And THAT Increases in staffing costs must be approved by the Board have an “X” placed under CEO, be accepted as amended.  CARRIED

c. OP-15 Resource Sharing. Interlibrary Loan policy changes were discussed.
Moved by Carson Mok, seconded by Mike Jeays that OP-15 Resource Sharing be accepted as presented.  CARRIED.

12. New Business
a. Library Space Needs – Report.  Meriah shared a detailed report of space needs issues. Meriah noted that not commissioning a Space Needs Assessment could further delay the Board’s ability to address its space issues if the Town decides against pursuing a new multi-use arena complex.

Moved THAT the Library Board direct the CEO and Library Board Chair to make a delegation to Council to inform them of the library’s current space issues and advocate for addition into the new Arena Expansion plans.

And THAT the Library Board direct the Library CEO to investigate options for funding a Space Needs Assessment.

The motion was defeated unanimously.

b. Library Page hiring – Meriah noted two new pages will be hired as two current pages leave for University.

13. Closed Session – none.

14. Date of Next Regular Meeting: September 17, 2025 at 7:00pm. Location: Zoom/Barbara Walsh Room.

15. Adjournment – 8:38pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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