


[bookmark: _Hlk25856101]MINUTES OF CARLETON PLACE PUBLIC LIBRARY BOARD
October 15, 2025
7:00pm, Zoom Teleconference/Barbara Walsh Room

IN ATTENDANCE

Shelley Smith 	Chair
Monique Cooke	Vice Chair 
Linda Guetta	Trustee / Beckwith Representative
Mark Hinton	Trustee / Carleton Place Council Representative
Aaron Niedbala	Trustee
Mike Jeays	Trustee
Carson Mok	Trustee
Meriah Caswell	CEO
Heidi Sinnett	Secretary



The meeting was called to order at 6:56pm. 

1. Respect and Acknowledgement Declaration:
We would like to begin by acknowledging that the land on which we gather is the traditional unceded, unsurrendered territory of the Algonquin Anishinaabeg People. We are meeting on land that has been inhabited by Indigenous peoples from the beginning. We are grateful to the generations of people who have been, and continue to be, stewards of this place.
 
2. Additions to and approval of the Agenda
Meriah noted the addition of 5bii) Internet Connectivity Grant Application. Moved by Monique Cooke, seconded by Mike Jeays that the Agenda for the October 15, 2025 Library Board Meeting be accepted as amended.  CARRIED.

3. Disclosure of Conflict of Interest
None.

4. Meeting Minutes
a. Minutes from the September 17, 2025 Library Board Meeting.
Moved by Mark Hinton, seconded by Carson Mok that the Minutes from the September 17, 2025 Library Board Meeting be accepted as presented.  CARRIED.

5. Correspondence 
a. Incoming – none.
b. Outgoing – 
i. September 25, 2025 – The 2025 Public Library Operating Grant application was submitted.
ii. October 15, 2025 – The Internet Connectivity Grant application was submitted.

6. Librarian’s Report from September 2025. Circulation was up in September despite a Canada Post strike, and the Local History Room and Ancestry Library Edition were well used.  The Carleton Place Canadians donated two Home Game passes for circulation this fall and winter.

Library Card Sign Up Month, a new initiative, was very successful and garnered an increase of 65% in new registrations and 54% from membership renewals over the same period in 2024. Meriah will follow up next month with a detailed breakdown of Beckwith versus Carleton Place users.

October is a very busy month for programs, outreach and meetings. The Library will take part in “Typical Week” from October 20-26, 2025, and will celebrate Ontario Public Library Week as well as Canadian Library Worker’s Day in October with social media posts and displays.

Moved by Aaron Niedbala, seconded by Mike Jeays that the Librarian’s Report from September 2025 be accepted as presented.  CARRIED.

7. Financial Report – None.

8. Committee Updates – None.

9. Strategic Planning Implementation Updates. 
a. Increase Community Connections 
b. Adapt and Grow with the Community 
c. Raise the Profile of the Library
Meriah noted that an upcoming Community Care Coalition meeting will help to increase Community Connections.
A new partnership with Lanark and Renfrew Immigrant Settlement Services for weekly English as a Second Language sessions is Adapting and Growing with the Community.
Library Card Sign Up Month will raise the profile of the library in the community.

10. Business Arising from the Minutes
a. 2025 Library Board Work Plan. The Library Board Evaluation discussion included whether to discuss all Bylaws as one package or separately as they reach their expiration. The Board agreed to update the Bylaws as one package at the November meeting.
b. Friends of the Library Groups. Meriah presented a report explaining the ideas behind creating a Friends of the Library Group. Meriah will work with Linda Guetta to develop an Information Night in early 2026 to determine if there is interest from the public.  Moved by Mark Hinton, seconded by Mike Jeays that the Board directs the Library CEO to begin the process of establishing a Friends of the Library Group.

11. Policy Review and Updates
a. OP-09 Procurement Policy. Meriah will update the current draft for approval at the November meeting.

12. New Business
a. Canada Post Labour Disruption – verbal report – Meriah Caswell. Meriah noted that full Interlibrary Loan service would resume shortly, dependent upon continued mail service.
b. Partnership Agreement – Lanark County – verbal report – Meriah Caswell. Weekly English as a Second Language sessions will be held at the library for at least six weeks in partnership with Lanark & Renfrew Immigrant Settlement Services.
c. Real World Learning Project – verbal report- Meriah Caswell. A Carleton Place High School class Real World Project will see them promote the library and package seeds for the Seed Library.  An Arklan School class is working on a collaborative Indigenous project yet to be decided.
d. Library Board Evaluation. The Board Chair will send out a questionnaire to Board Members and will compile the answers for an upcoming meeting.

13. Closed Session – none.

14. Date of Next Regular Meeting: November 19, 2025 at 7:00pm. Location: Zoom/Barbara Walsh Room.

15. Adjournment – 8:12pm.
________________________					________________________
Chair								Secretary
________________________					________________________
Date								Date		
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